RESULTS OF THE FNUSA-ICRC STAFF SURVEY

(The original version of this document is in Czech)
please notice that Appendix 1 — list of all answers to open questions is in original - according to
language — either in Czech or in English

During August 2020, an online survey was conducted to find out how employees perceive the work
environment at FNUSA-ICRC. The aim was to create an image of FNUSA-ICRC from the employees’
point of view and to obtain information that can help objectively set individual actions in the action
plan within the project of HR AWARD standards implementation and create a human resources
strategy at FNUSA-ICRC.

Survey methodology

The survey was anonymous in order to increase the willingness to cooperate and facilitate the
possibility to openly express one’s own opinions. We chose the REDCap as the tool in which the
guestionnaire was processed, which enables all services essential for quality processing and evaluation
of the obtained data (e.g. setting access rights with regard to personal data protection, data entry,
data access, dynamic evaluation and display of various statistics, storage data). The questionnaire was
available to all employees in two language versions (Czech and English) for three weeks.

The first addressing took place by mass email to all employees on July 31, 2020. Furthermore, the
request to participate in the survey was announced in the internal Newsweek, and at the same time
the CEO of FNUSA-ICRC in his traditional "Pavel's update" asked for cooperation. In order to obtain the
highest possible number of answers, an e-mail was sent to all employees on 19 August 2020, reminding
them the possibility of filling in by 20 August 2020. Data collection was ended on August 20, 2020.

The questionnaire contained both closed and open questions to give employees space to express their
own attitudes and opinions. In the closed questions, the respondents could choose either yes / no
answers, if possible, the scaling options were expanded ("yes", "rather yes", "rather no", "no"). For
some questions, the form of open-ended answers was intentionally chosen to support respondents to
free, unrestricted answers, despite the knowledge that the problem with open-ended questions may
be the aversion of respondents to lengthy answers in their own words. All graphs and statistics for

individual questions are listed and calculated only from valid answers for a specific question.

The survey consisted of a total of 48 thematically focused questions. The introductory section of the
guestionnaire was used to obtain the profile of the respondent. The questions were divided into
several sections based on the principles of the Charter for Researchers and the Code of Conduct for
the Recruitment of Researchers. At the same time, some questions were asked in order to get
information that will serve us in practical use, for example, in terms of demand for specific courses,
the appropriate length of the course, etc.

Topics:

Communication at FNUSA-ICRC (internal and external)
Recruitment

Adaptation

Relations at workplace / working conditions
Continuous development and training

Ethical aspects
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The only mandatory question was to indicate the type of employee’s job position (research, research
support, administrative position), due to the possible filtering of answers only from researchers and
displaying of some questions only to this group of employees. The other questions were optional and
therefore a different number of answers appeared for each of them in the final total.

The annexes to this report are the answers to the open questions (Annex 1) as well as the results
filtered by gender and by position (a total of 5 Annexes - 2 to 6 - men, women, researchers, research
support and administrative staff).

Respondents

The survey was addressed to all FNUSA-ICRC employees who are employed on an employment
contract, a total of 486 respondents (108 of them foreigners). 188 respondents answered the online
anonymous questionnaire, which corresponds to 38,6 % of the addressed employees. Given the rate
of return and the cross-sectional nature of the sample of respondents, the results can be considered
as a very valuable feedback.

Structure of respondents

1. Differentiation of respondents depending on the language in which the questionnaire was
completed:

Counts/frequency: Czech (157, 83.5%), English (31, 16.5%)

2. Differentiation of respondents according to gender:

Counts/frequency: Male / Mus? (64, 35.8%), Female / Zena (110, 61.5%), Other - | do not want to
specify / Jiné - nechci uvadét (5, 2.8%)



Differentiation of respondents according to age:

Counts/frequency: Méné nez 30 / Under 30 (40, 22.5%), 31 - 40 (74, 41.6%), 41 - 50 (54, 30.3%), 51
-60 (8, 4.5%), 61 a vice / 61 and more (2, 1.1%)

Méné nez 30/ U...
31-40
41-50
51-860

61 avice /61 an..

Differentiation of respondents according to nationality:

Counts/frequency: Ceska republika / Czech Republic (139, 78.5%), Slovenskd republika /
Slovakia (8, 4.5%), jiny stat EU / other state in EU (20, 11.3%), jiny stat mimo EU / non-EU state (10,

5.6%)



Ceskd republika ...

Slovenska repub...

jin stat EU fothe..

jiny stat mimo E..

=

40 20 120 160

5. Differentiation of respondents according to job position:

Counts/frequency: Vyzkumny pracovnik / Researcher (96, 52.7%), Podpora vyzkumu / Research
support (31, 17.0%), Administrativni / Administrative position (55, 30.2%)

Vyzkumny pra...

Podpora wzk...

Administrativn...

0

6. Differentiation of respondents according to the length of employment at FNUSA-ICRC:

25 50 75 100

Counts/frequency: Méné nez 12 mésicd / Less than 12 months (27, 15.0%),1 - 2 roky / 1 - 2
years (30, 16.7%), 2 az 5 let / 2 - 5 years (57, 31.7%), Vice nez 5 let / More than 5 years (66, 36.7%)

Méné nez 12 mé...
1-2roky/1-2 ..
2azblet/2-5

ViceneZ 5let/ ..

Summary of results

4



Communication

Do you think that top management FNUSA-ICRC provides you with sufficient information about
its operation and management?

Counts/frequency: ANO / YES (46, 27.7%), Spise ANO / Rather YES (73, 44.0%), Spise NE / Rather NO (42,
25.3%), NE / NO (5, 3.0%)

From which areas of FNUSA-ICRC activity would you like more information?

From the answers to this open question, it is clear that employees are most interested in
information about the future of FNUSA-ICRC, strategy, vision of the centre, possibilities of
cooperation within ICRC and within FNUSA. At the same time, the respondents wrote several times
that they would be interested in information about the operation: funding, budget, HR benefits,
training opportunities, etc. Another area from which respondents would be interested in obtaining
information is science and research: results of research, application in practice, etc.

All answers (Czech answers are in Czech only):

Budoucnost ICRC, budoucnost a smérovani jednotlivych tymd, intra-instituciondlni a inter-
institucionalni spoluprace.

HR — jestli budou prodlouZeny smlouvy, jestli se budou ménit platové tabulky atd, vSechny
dokumenty podepisujeme dlouho poté, co zména probéhne.

Ve vSech oblastech, které Ize definovat mezi povinnosti managementu, pokud bychom pouzili
zapadni modely fizeni organizace.

| would like to know what they are doing to really improve the overall productivity of the
research center and then more specifically for the part where I'm affected. They should
actively inform the employees of the area that affects them on what is working, what isn't
working so well and what is being done to improve.

Financovani a celkova budoucnost ICRC.

Plany do budoucna, financovani, zmény na pozicich ve FNUSA-ICRC.

Possibility to attend to trainings of diverse topics, internal job offers, benefits.

Chybi jakykoliv spole¢ny védecky Zivot, védci jsou v rdmci FNUSA vnimani jako zlo, neexistuje
vhimani toho, Ze védeckd prace patfi do zdravotnického zafizeni, jakym je univerzitni
nemocnice a stejné jako vzdélavani tvori zakladni pilife vedouci k 1éCbé.

In the first few years yes, we had much more activity, but not anymore recently. Most of the
communication concerning management and operations are nowadays in Czech only, and



excluding the international community here (Although there are international employees and
the center is called ICRC-"*International* Clinical Research Center").

Budoucnost

Budoucnost projektu, financovani

Z oblasti ekonomiky

Informace z porad vedeni instituce, informace o védeckych vizich a cilech, informace o
probirajicich jednanich s poskytovateli zakladni financni podpory ICRC.

Postradam celkovou strategii Centra a nastaveni komunikace napfic¢ vSemi zaméstnanci.
More budget transparency, where is money coming from and where is it going? More
information on long term plans, including concrete plans for things FNUSA-ICRC is trying to
implement.

V soucasné dobé mé nejvice zajima konkrétni strategie od ledna 2021.

Véda a vyzkum

Budoucnost ICRC a financovani

Predavani dulezitych informaci z meetingll managementu, které jsou pozdéji dllezZité pro
fungovani instituce.

Financovani vétsi propojenost tymUl / spoluprace, celkové fungovani nemocnice, struktura,
moznosti pro zaméstnance / benefity

Strategie, cile, vize, HR, interni fungovani tymd, interni komunikace.

Jak funguje napojeni na fnusa a ¢im vS§im se musime fidit jako jejich soucast.

Z oblasti personalistiky pfi zméné pozic aj.

Ze vsech — strategickych i operativnich

Vize do budoucna, planovani podavani grant(, financni zajisténi, vysledky jednotlivych tyma a
projektd

Napft. jestli a kolik penéz dostane ICRC v dalSim roce, aby byl zajiStén provoz pracovisté
dostatecné s predstihem, prodlouzeni pracovnich smluv, proces vybérovych fizeni....
Financovani — podrobnéjsi

Future of employment contracts.

Strategie, finance, podpora tymu

Cile ICRC jako takovych. MozZné programy pro rlst pracovnikd (pokud viibec jsou). OdGvodnéni
plat(, které jsou naprosto neprehledné a casto nedavaji smysl.

Pfehled aktudalné provadénych klinickych studii.

Bylo by dobré vice podporovat integraci ICRC v rdmci FNUSA. Stale se setkdvam s nazory lidi z
FNUSA, Ze na ICRC maiji negativni nazor, coz dle mého prameni ze Spatnych informaci a
predsudkl pramenicich z neznalosti véci.

Perks, benefits, rights

Anything that might affect my position. | think that a "newsletter" as P. lvanyi is doing lately is
a quite good solution

Management

V oblasti organizacni struktury ICRC.

Budget: where is the money coming from, but more importantly, where is the money going.
Future directions: what areas of research is FNUSA-ICRC going to focus on? How is additional
funding being sought? Organizational structure: if you need to resolve an issue, who should be
contacted, and who is actually responsible for resolving that issue?

The occasional newsletters from the director are ok, however it would be more helpful if there
were also exact facts, such as numbers and documentation, which accompanied some of the
narration.



Vysledky vyzkumu Informace o rizicich provozu

Finance, Strategické planovani (pfi vytvoreni strategického planovani) = dlouhodoby vyhled,
vize... Informace FNUSA-ICRC pro zbytek nemocnice...

Od vyzkumnych tym

Vyzkumné highlighty — jak bude nas excelenenti vyzkum aplikovan v praxi.

Strategy

MoZnosti sdilenych infrastruktur

HR: napft. kdyZ zacal COVID, neobdrzeli jsme zZadné informace a pokyny.

Planované zmény v rdamci HR

The vision of FNUSA-ICRC; Collaborations with other institutions

Z oblasti vyzkumu

Budoucnost po roce 2020

Rada bych méla pfistup na intranet, kdyz nepracuji v budové FNUSA

Napfi¢ organizaci, kazdoroc¢ni vysledky jednotlivych védeckych tymu, strategii instituce
Periodic report of all ICRC scientific publications

from the director and their plans for the future of the ICRC

Financovani, strategie

Information about the strategic plan for the next years, well in advance, and the ideas that the
management has regarding science and scientific goals, rather than economic plans only
EKONOMIKA FINANCE STRATEGIE

Directly from top management. For instance, in my opinion, it is not reasonable to not inform
the employees about the future of their work positions and the possibility to extend contracts
in a clear manner.

tom, jaké jsou plany do budoucna, vidét vizi

Do you think that FNUSA-ICRC presents itself well externally?

Counts/frequency: ANO / YES (47, 28.7%), Spise ANO / Rather YES (73, 44.5%), Spise NE / Rather NO (36,
22.0%), NE / NO (8, 4.9%)

What do you think would improve the presentation of FNUSA-ICRC externally?

All answers (Czech answers are in Czech only):

Using social networking
Castéjéi prezentace; posun ve vnimani FNUSA-ICRC vefejnosti. P¥i medialnich vystupech by mél
byt apel na pfinos naseho vyzkumu pacientdm, lidem je v tuto chvili smysl centra vzdaleny.



Pritomnost Spickovych odbornikli a osobnosti ve vedeni. Tim minim osobnosti s
rozpoznatelnym a respektovanym renomé minimdalné v evropském prostoru, nejlépe ve
svétovém.

| think there are many things to be done. First the ICRC is not well known in general, so the
company should encourage and support more international participation abroad and actively
seek to be present in media, communicating results, and it's research groups. It should actively
search for attractive partnerships that can boost the credibility and placing of ICRC in the
research market.

Vice se dostat do podvédomi verejnosti pres socidlni sité.

Zajimavé PR akce pro verejnost, vice pozitivnich zprav v médiich

Celkové vétsi a lepsi prezentace; prezentovani vysledkl vyzkumu pro laickou vefejnost v
médiich

In my opinion the way top management presents FNUSA-ICRC should be strategically studied
and standardized, plus, there should exist a proper follow up report after each travel aboard
Léta se opakujici pfipominky ze strany vyzkumnikU nikdo nerealizuje.

Koncepéni PR, pfibéhy o tom, jak vyzkum pomaha béznym lidem.

More regular and up to date PR about the research being conducted, ephasis on benefits of
translational research to the public, announcement of scientific publications, science
outreach/communication with the community — both in Czech and English. Eg. the general
public knows a lot about CEITEC, but most have never heard of FNUSA conducting basic and
translational research at international level as well.

Lepsi prezentace védeckych vysledkll ve sdélovacich prostredcich

Myslim, Ze se postupné zlepsuje, pfipojenim se na FB atd

Nevim

Zlepseni koordinace PR aktivit. V soucasnosti roztfisténost a nejasna pravidla organizace a
fungovani.

Castéji uverejriovat Uspéchy ICRC (napt. ¢lanky ve vysoce-impaktovanych €asopisech, patenty,
prabézné vysledky klinickych studii, know-how, nové Gspésné tvare ICRC, atd.) v médiich
Pribézné zvefejriovani novinek z vyzkumu nejen v internich zdrojich. Sjednoceni korporatniho
vzhledu a vylepseni webovych stranek Centra. Inspirovat se mlizeme napftiklad u CEITEC.
More focus on presenting FNUSA-ICRC internationally. The focus frequently seems to be on
reporting to Czech media, but FNUSA-ICRC results are international, and the researchers are
international, so the external presentation needs to be broader. Publishing articles to Czech
media, written in Czech, doesn't help bring in international expertise or international funding.
Lepsi webové stranky

Midlo PR aktivit

Castéjsi prezentace navenek (v médiich, napt. rozhovory), centrum neni zatim moc zndmé;
muzeme vice prezentovat vysledky vyzkumu

Jednotnost celku i s FNUSA

Vice sdileni, komunikace, prezentace. Lidé — pribéhy. Média (tisk, ¢lanky, kratka videa v
regionalnich stanicich). Prebudovat M-mix ve vsech jeho podobach. Vice dynamiky.
Spoluprace.

Lepsi informovanost o ¢innostech a vyzkumech v ramci ICRC

Celkova prezentace centra neni dostate¢nad a kvalitni.

Kromé FB ICRC, ktery mam ve "sledovanych" skupindch, jsem o zZadnych aktivitach ICRC z jinych
médii nezaznamenala, takZe cokoliv, co bude vic vidét na verejnosti.



Silnd pozice Chaira ICRC, dobra spoluprace s FNUSA, publicita a propagace jednotlivych
vysledk(l a projektl, navazani spoluprace s firmami a aplikacni sférou, transfer technologii,
péce o zaméstnance.

Novy web. Dny otevienych dvefi.

Silnéjsi PR

Prezentace se neustdle zlepSuje, nicméné grafika, kterou se prezentuje (hlavné na plakatech)
nese znadmky bud amatérského pfistupu nebo nevzdélaného grafika. Je navic vidét, Ze o
jednotlivé Casti se staraji rlzni lidé a styly se dosti lisi.

ICRC neni na verejnosti znamé vibec. TakZe jakakoliv prezentace by byla k uzZitku. Televize,
noviny, ...

Ve srovnani s CEITEC je medializace slaba. v ICRC jsou vynikajici tymy, které by si jisté zaslouzily
vice pozornosti a jejich projekty a vysledky by mély byt [épe zviditelnény. Medializa¢ni vystupy,
co jsem obcas slySel nebo cetl mi nepfipadaji dostatecné srozumitelné pro laiky, ani
informativni nebo zajimavé — kazdy vystup by dle mého mél byt po pripraveni znovu
konzultovan s autory, aby se opravdu vyzdvihlo to hlavni a informace se nezkreslila nebo
nezapadla.

Easiness of travelling and business cards for everyone that travels anywhere representing
FNUSA — ICRC should be a top priority. | believe the symbol of ICRC should be visible when
travelling.

Question is a bit unclear, but | guess it is alright

Present also the reasearch accomplishments

Dostatek informaci vefejnosti o probihajicim vyzkumu, dostatek informaci do FNUSA obecné
o vyzkumech i financnich tocich

Vice zprdv v mediich o vysledcich FNUSA-ICRC. Aktualné se jiz déje.

Myslim, Ze o FNUSA-ICRC obecné neni pfili§ velké povédomi a pokud ano, je spojeno se
zadluZenosti nemocnice. V poslednich mésicich se PR urcité zlepsilo, je potfeba i nadéle toto
zachovat a prezentovat pozitivni vysledky Sirsi vefejnosti

Prezentovat pozitivni a kladné informace.

| would answer yes, however | think "yes" only applies within the Czech Republic. For an
"international" research centre, there needs to be more focus on presenting results and
projects internationally. There needs to be more effort put towards publications which are
presented in English, and presented for international media. This would help drive both more
international funding, as well as improve the ability of the FNUSA-ICRC to recruit expert
researchers internationally.

Jasnd podpora samotné nemocnice, zaméstnancl nemocnice, ktefi s ICRC nejsou
identifikovani jako se soucasti nemocnice... neni to pro né dalsi klinika, ale ,,koule u nohy" jak
popsala kdysi byvala tiskova mluvdi...

Srozumitelnost, identifikovatelnost s cili, které budou jasné pochopitelné i pro verejnost.
Success stories.

PR, lobbying.

Myslim si, e by mohly pomoci tyto kroky: 1. silny a v CR viditelny a respektovany lidr, ¢i
odbornik (lidé si feknou IKEM to je Pirk, Kladno to je Jagr, ICRC to je ...) 2. Silny ptibéh o
pacientovi, kterému jsme dokazali pomoci — propojeni s vefejné zndmou osobnosti, sportovci
3. Motto, které upoutd pozornost 4. Mozna i maskot (napf. Anicka, ¢i néco podobného), se
kterym si nds vefejnost spoji. Napf. Mendelovo muzeum ma hrasek. Zaroven bych umistil na
budovu Logo FNUSA-ICRC, které bude v noci svitit. Myslim, Ze toto je béZzny standard brandu
u jinych instituci. Pokud se projedete napf. no¢nim Zlinem sviti na Vas logo Univerzity Tomase



Bati, pfijizdite do Prahy sviti na Vas loga jednotlivych firem na Chodové u ddlnice. Jsou to
malickosti, ale vytvafri to celek.

Lepsi prezentace jednotlivych tyml

Outreach to high schools; outreach to students of Universities; Presence at job/student fairs;
Regular weekly column in major newspaper, online news outlet

Informace tykajici se laboratofri, co zkoumame, jaky to ma dopad na bézného c¢lovéka (laika)...
PR a marketing

PR, marketing

Having a dedicated and scientifically prepared person in charge of good networking between
our institutions and others abroad

Constant social media activity to highlight and disseminate scientific/clinical results achieved.
Maybe some events in partnership with Masaryk and CEITEC would help to better connect
with students

Jakékoli PR, aktivni FB, twitter, kratka videa z laboratofi na youtube, prezentace v lokalnich
mediich. Kratka vzdélavaci videa na youtube pro studenty...

More public events, more workshops, more scientifically related activities

Workshopy prednasky pro verejnost

More advertisement on what is done at FNUSA-ICRC, including the CTM

Vice akci pro verejnost

Recruitment

The questions in this section were displayed only to those respondents who answered that they
have been working at FNUSA-ICRC for less than 12 months.

How did you find out about the vacancy at FNUSA-ICRC?

Counts/frequency: web FNUSA / webpage of FNUSA (5, 20.0%),JOBS.cz (10, 40.0%), EURAXESS (0O,
0.0%), doporuceni od pratel nebo znamych / recommendations from friends and acquaintances (6,
24.0%), Jiné / other: (4, 16.0%)

web FNUSA fwe. .

JOBS.cz

EURAXESS

doporuéeni od pf...

Jing:
0 3 6 9 12

Among “other” was mentioned the offer directly from the laboratory where the employee
already worked, the newsletter of the association of which the respondent was a member
(before joining FNUSA-ICRC) and Linkedin.
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6. Do you think that the requirements announced and required for the recruitment were
sufficiently clear?

Counts/frequency: ANO / YES (12, 50.0%), Spise ANO / Rather YES (9, 37.5%), Spise NE / Rather NO (3,
12.5%), NE / NO (0, 0.0%)

7. Which of the following criteria do you think were considered the most important during the
recruitment process?

Counts/frequency: Studium / Studies (7, 29.2%), Znalosti v oboru / Knowledge in the field (16,
66.7%), Zkusenosti / Experiences (21, 87.5%), Vyznamné udalosti v kariére / Significant career
steps (3, 12.5%), Publikace / Publications (1, 4.2%), Mozny ptinos, napady / Possible contribution,
ideas (8, 33.3%), Osobnostni rysy / Personality traits (13, 54.2%), "Fit to team" (12, 50.0%)

Studium / Studies
Znalosti v oboru /...
Zkusenosti / Exp...
Vyznamné udalo...
Publikace / Publi...
Mozny pfinos, na...
Osobnostni rysy ...

"Fit to team”

0 6 12 18 24
8. Do you think that vacancies at FNUSA-ICRC are sufficiently advertised?

Counts/frequency: ANO / YES (11, 44.0%), Spise ANO / Rather YES (11, 44.0%), Spise NE / Rather NO (3,
12.0%), NE / NO (0, 0.0%)
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9. What would you recommend to change in the area of job vacancy advertising at FNUSA-ICRC?

All answers:

o edit ads according to the actual development and status of the position - do not use an
out-of-date description for the position. Not to try a nice wording, but to capture the true
reality of the position;

e place ads on several web job search engines;

e send information to other research institutes;

e use more social networks

Adaptation

10. Were you provided with sufficient support / assistance by the manager or his / her appointed
person when you took up your current job position?

Total
Count | Missing® | Unique

(N)
155 |33 (17.6%) |4

Counts/frequency: ANO / YES (68, 43.9%), Spise ANO / Rather YES (61, 39.4%), Spise NE / Rather NO (20,
12.9%), NE / NO (6, 3.9%)

11. What did you appreciate during the onboarding process?
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Most of the respondents stated the willingness, helpfulness and patience of the manager, assistant
and the whole team, as well as the HR department, especially for foreign employees (e.g. escort
to the foreign police, etc.). Respondents often mentioned a friendly atmosphere.

All answers (Czech answers are in Czech only):

Ze byla postupna a nikdo na nikoho netlaci

Ochotu pomoci celého tymu pfi mych dotazech tykajici se mé pracovni pozice.

Nic, byl to obycejny cesky standard, na vétsinu véci ¢lovék musi pfijit sdm......

It was very straight forward. So | enjoyed that.

MozZnost uplatnéni vlastnich napadi

Rychlé zauceni, ostatni zaméstnanci byli ochotni pomoc.

Ochotu, spolupréci, moralni podporu

Informace, pozitivni pfistup, tolerance, dobrd kooperace, vstficnost

PFistup, ochotu, poskytnuté informace

Prvopocatecni podporu tymu a vSech kolem, nabidka dalSiho rozvoje, zaskoleni na nové
techniky.

As a non-EU citizen employee, | got tremendous help with the arrangment of the Employee
Card application, translations, and further recommendations, sometimes accompaniment to
the foreign police and immigration office which is extremely appreciated. No financial
assistance with the residence application itself (but it's not expected) And | found the initial
housing by myself when | started.

Velmi mi pomohla pomoc kolegl

Diskuze s kolegy a vedoucim o pracovni naplni a sméru testovani

Informace z interniho laboratorniho systému, SOP, pravidelné tydenni meetingy s vedoucim
Adaptace byla pfizplisobena moznostem v aktudlni situaci.

Postupné preddavani informaci, nebylo to vSechno najednou (coz bylo zplsobeno i tim, Ze
kolega mél svoji pracovni agendu a nemél cas se tolik vénovat mym dotaziim)

Podpora HR, moZnost zeptat se

Osobni pristup. Co vSak chybi, a neni to problém jednotlivych vedoucich, je Adaptacni plan.
Kolegyné byly velmi pfatelské a napomocné.

Dostatec¢na informovanost, zaskoleni, vysvétleni

MozZnost zauceni od ¢lovéka, jehoZ pozici jsem méla zastavat.

Osobni pristup nadfizeného a kolegl

| received support from the HR Department throughout all the process. They were in
permanent contact with me, replied all my questions, and offered all the possible help. |
appreciated it.

Nejvétsi pomoci byla prace tymové asistentky, ktera se dostatecné orientovala a védéla
pomoci kdykoli bylo tfeba. Toto je vSak mozné pouze pokud jsou asistentky na pozici
dostatecné dlouho. BohuzZel vidim, Ze na personalnich a administrativnich pozicich je fluktuace
lidi hodné vysoka a potencialné tak je tak asi vice nezkusenych lidi.

Being a foreigner | appreciated that the HR person took the time to go to Hlavni Nadrazi to
welcome me and show me the way to my place of stay.

| had smooth communication with HR team. However, it would have been useful to know the
"housing solutions" and receive some support in advance.

Prehledny seznam toho, co je potieba zaridit, kde a jak v papirové formé. tak se k informacim
dalo vZdy dobfre vratit.

Adaptace pro mé byla naro¢nd jen v pochopeni administrativnich pozadavkl. V nich jsem
urcité dostal dostate¢nou podporu a tu ocenuiji.
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12.

e QOcenila jsem zejména rady a odpovédi na svoje otazky, které jsem méla k projektu, na kterém
jsem pracovala.

e Intenzivni komunikace s vedoucim oddéleni

e Ochota a trpélivost vedouciho i kolegl predat mi co nejvice zkusenosti

e Vstficnost, komunikaci a pozitivni pFistup.

e Pfitomnost Clovéka, ktery se mi na za¢atku vénoval cely den

e There was always someone available to help guide me through parts of the process that were
unfamiliar, and especially for parts where | needed help with translations.

e When | started there were very few resources available in English, and | was supported in the
entire process by my team.

e Podrobné informace od kolegyné, po kterém jsem prebirala agendu.

e Odborna podpora ze strany vedouci i celého zbytku tymu pfi zapracovani v novém oboru.

e Personal help was appreciated

e Pratelsky a osobni ptistup, mnohad zaskoleni

e Tymovy pfistup a nadseni do prace. Vzhledem k tomu, Ze jsem vSak stal u zaklad( tvorby
administrativniho tymu je to pomérné historicky pohled.

e Vedeni, ale pfitom volnost pro vlastni experimentovani

e Pomoc ze strany asistentky oddéleni, pratelska atmosféra

e | appreciate the role of our assistant at FNUSA-ICRC-CTM who do extra work to deal with the
chaotic communication with HR and Finances/orders departments which are functioning
poorly

e Vstficny kolektiv, ktery si navzdjem pomdhal a tim velice pomohl i mné.

e Yes my HR support was pretty good even though it took a while for some of the papers to be
processed. But | would still like to suggest that it would be better if the HR provided the
information regarding the availability of accommodation without being asked for it. | know its
difficult with residency permits for the non EU researchers and the HR is doing everything in
their power to help, so | would really like to say its very good work that they are doing.

e Vstficny kolektiv

e \/stficnost, ochotu

e Vstficnost, komunikaci, zapojeni do celkového déni v ICRC

e Considering | have been recruited many years ago, | am not updated with the current process

e Supportin all paperwork translation

e Skoleni.

e HR and Administration took us in person to the locations where we had to do, for example,
medical visit or residence registration

e Personal help to overcome language issues

e  Flexibilitu

e Ochotu kolegli

What would you appreciate during the onboarding process?

All answers:

e Otherresearch centres in Brno offer Czech language courses, assistance in moving foreigners,
etc.

e the presence of a person responsible for the application process and clear information on
responsibilities and tasks;

e Familiarization with colleagues, introduction to work issues, acquaintance with things that are
unique in the research centre and in previous practice could not be gained;
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e more information was needed on the whole administration agenda, and a brief introduction
would be nice;

e at least for the first weeks, support consisting of key admin employees (HR, finance,
purchasing, IT, etc.), instructions with whom to make an appointment and then their will to
meet and explain. Alternatively, one HR employee to conduct the training and help the new
employees adapt.

Relations at workplace / working conditions

13. Do you know what is expected of you at FNUSA-ICRC and what is your job description?

Counts/frequency: ANO / YES (112, 75.7%), Spise ANO / Rather YES (30, 20.3%), SpiSe NE / Rather NO (4,
2.7%), NE / NO (2, 1.4%)

14. Do you know who you can contact about your job duties?

Counts/frequency: ANO / YES (111, 75.0%), Spite ANO / Rather YES (29, 19.6%), Spite NE / Rather NO (5,
3.4%), NE / NO (3, 2.0%)

15. Are you satisfied with the interpersonal relationships at your workplace?

Counts/frequency: ANO / YES (90, 60.8%), Spise ANO / Rather YES (43, 29.1%), Spise NE / Rather NO (7,
4.7%), NE / NO (8, 5.4%)
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16. Do you feel that you are treated in the same way as colleagues in the workplace (your
supervisor's attitude, remuneration etc.)?

Counts/frequency: ANO / YES (85, 57.4%), Spise ANO / Rather YES (38, 25.7%), Spise NE / Rather NO (19,
12.8%), NE / NO (6, 4.1%)

17. Do you get regular feedback from your supervisor?

Counts/frequency: ANO / YES (63, 42.6%), Spise ANO / Rather YES (47, 31.8%), Spise NE / Rather NO (28,
18.9%), NE / NO (10, 6.8%)

18. Are you satisfied with the way your supervisor evaluates your work performance?
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Counts/frequency: ANO / YES (74, 51.0%), Spise ANO / Rather YES (45, 31.0%), Spise NE / Rather NO (19,
13.1%), NE / NO (7, 4.8%)

19. What method of evaluation would you welcome or what would you change?

All answers (Czech answers are in Czech only):

It is unfair to judge by the results without giving enough opportunities.

Chybi mi uceleny systém hodnoceni pracovni vykonnosti. Zpétna vazba/hodnoceni probiha
spise na neformalni Urovni. Mam za to, Ze by méla byt nastavena i institucializovana forma
hodnoceni prace.

Byla by dobra pravidelna supervize vedouciho pro vSechny pracovniky.

Vétsi financni ohodnoceni.

| think supervisors should be obliged to meet in a face-to-face once or twice per year and
discuss about performance, past and future perspectives.

Slovni hodnoceni.

Jsme trvale pod tlakem hrozici likvidace, cokoliv udélame nestaci, FNUSA ani MZDr nema
zadani co vlastné od ICRC pozaduje. tlak na aplikaci ziskanych vysledk( je na jednu stranu
pochopitelny na druhou stranu prichazi od lidi, ktefi nemaji tuseni, jak funguje védecka prace.
Vedeni instituce ma byt schopné takové tlaky kompenzovat anebo zménit strukturu centra tak,
aby se tyto véci zacaly skutecné dit.

Odmeény za odvedenou praci navic.

Jasna vize hodnoceni védeckého vykonu. Nutno nastavit pravidla, které budou mit
dlouhodobéjsi trvani.

S ohledem na rozvrat zplsobeni covid 2019 bych uvital, kdyby nadfizeny toto vice bral na
védomi.

Roéni hodnoceni zaméstnance, stanoveni roc¢nich cil{.

Pravidelné hodnoceni mého vykonu, stanoveni cil(, motivace do budoucna, at uz pracovni
naplni nebo finan¢né.

Aby vedeni ¢astéji uznalo a ocenilo pfispéni nevédeckych pracovnikd k dosazeni Uspéch.
Ocenila bych vétsi a pravidelnou zpétnou vazbu.

Vice formalizovany postup s jasnymi cili, ndvaznost na finanéni ohodnoceni, planovani
pohovori s dostatecnym ¢asovym predstihem.

Rel. pravidelny feedback od nadfizeného, jak vidi mou préci a ja naopak, co potiebuiji ja. U nas
se to vlibec nedéje.

Ocenil by som viac smerovania, pripadne systém pravidelnych face-2-face schiizek.
Management by objectives.
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20.

Neustalé vymény vedoucich velice znesnadnuji fungovani skupiny. Kazdy novy vedouci
kompletné méni fungovani a pracovni naplné.

Nadtizeny by mozna nemél byt jedinym, kdo ma prehled o zaméstnancich a veskeré informace
jsou tak pouze pres néj.

Problém je konflikt zajm0 — mym nadfizenym je pracovnik jiného projektu, ktery bézi na klinice
— moje prace neni ohodnocena. Ja naopak v nadfizené pozici feedback svym zaméstnancim
davam casto.

This wasn't applicable as discussions about current work and future directions were done
frequently.

Transparent evaluation, with clear examples of what | excel in, what | need to still work on,
and an improvement plan that can help me successfully expand my professional career.
Hodnoceni v ramci rozhovoru mezi c¢tyfma ocdima, pripadné pisemné s moznosti
opfipominkovani.

Chybi planovani, poté ocenéni za splnéni planu.

Ocenila by som viac konstruktivnej kritiky a priamych konzultacii.

Myslim, Ze by byly vhodné tyto kroky: - Pravidelny ro¢ni pohovor nad tématy, co zlepsit a jak
to zlepsit. - Pokud ¢lovék néco déla Spatné, z pohledu nadtizeného je vhodné na to upozornit,
diskutovat o tom a snaZzit se to zlepsit. Hlavné Uspéch podrizeného je Uspéchem nadfizeného
a k tomu by mél byt zaméstnanec veden.

Financni.

Pravidelné pohovory nadfizeného se zaméstnanci v rdmci tymu.

Ve své pozici nemdm primého nadfizeného, kromé pana feditele, takze ma ocekavani sméruji
spiSe k potfebé mit vyzkumného teditele, pfipadné komisi, a s nimi diskutovat potieby tymu a
jejich zlepsSovani, pfipadné nedostatky.

Rozhovor se zaméstnancem 1x do roka s hodnocenim stanovenim cild pro dalsi obdobi.

Do you think that at FNUSA-ICRC there are sufficient possibilities to solve inappropriate
behaviour towards you?

Counts/frequency: ANO / YES (26, 18.6%), Spise ANO / Rather YES (55, 39.3%), SpiSe NE / Rather NO (43,
30.7%), NE / NO (16, 11.4%)

21. Have you ever experienced inappropriate behaviour towards you by other FNUSA-ICRC
employees?

Counts/frequency: ANO / YES (34, 23.3%), NE / NO (112, 76.7%)
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22. What form did this inappropriate behaviour take?

Counts/frequency: Slovni napadéni / Verbal assault (19, 57.6%), Emo¢ni vydirdni / Emotional blackmail (10,
30.3%), Sikana / Bullying (6, 18.2%), Diskriminace / Discrimination (4, 12.1%), Sexualni obtéZovani / Sexual
harassment (4, 12.1%), Jiné / Other (6, 18.2%)

Slovni napadani ...
Emoéni vydirani ...

Sikana / Bullying
Diskriminace / Di...
Sexualni obtéZov...

Jing

23. Do you know who or where you can contact in case of any suggestions, ideas or complaints?

Counts/frequency: ANO / YES (81, 55.5%), NE / NO (65, 44.5%)
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24. Do you think that you have sufficient opportunities to influence what is happening in your
workplace and subsequently in the wider institutional context, for example through various
advisory and decision-making bodies?

Counts/frequency: ANO / YES (17, 11.7%), Spise ANO / Rather YES (40, 27.6%), Spise NE / Rather NO (63,
43.4%), NE / NO (25, 17.2%)

25. Do you think that you are sufficiently financially rewarded for your work?

Counts/frequency: ANO / YES (45, 30.8%), Spise ANO / Rather YES (57, 39.0%), Spise NE / Rather NO (32,
21.9%), NE / NO (12, 8.2%)
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26. Do you think that FNUSA-ICRC allows you to combine professional and personal / family life
appropriately, for example with regard to the care of children or family members and the
development of a research career?

Counts/frequency: ANO / YES (64, 43.8%), Spise ANO / Rather YES (56, 38.4%), Spise NE / Rather NO (18,
12.3%), NE / NO (8, 5.5%)

Continuous development and training

27. Do you feel that you have sufficient access to further education and training at FNUSA-ICRC?

Counts/frequency: ANO / YES (38, 27.0%), Spise ANO / Rather YES (58, 41.1%), Spise NE / Rather NO (34,
24.1%), NE / NO (11, 7.8%)

28. Do you think that your supervisor sufficiently supports you in activities that expand your
professional qualifications?

Counts/frequency: ANO / YES (66, 47.1%), Spise ANO / Rather YES (56, 40.0%), Spise NE / Rather NO (12,
8.6%), NE / NO (6, 4.3%)
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Are your opportunities for further education limited in any way?

Nedostatkem casu.

Ne

Most meaningful educational opportunities for IT professionals require external training. Some
training can be inexpensive, but most meaningful certifications/courses can be expensive and
difficult to find funding for.

Pouze tim, Ze jich moc neni

Depends on the availability of funding and time

Zejména casovymi moznostmi.

Pozici a naplni prace

Casovymi moznostmi

No

Zejména nedostatkem ¢asu

Nedostatoénymi prileZitostami

Cas, pokud jsme mimo kancela¥, nakupi se mi prace

Pracuji jako psycholog a jsem zafazena v atestacni pfipravé programu klinickd psychologie. Ve
vzdélavani smérujici k atestaci nemam ve fnusa viibec Zadnou podporu (nemohu Cerpat placené
volno, abych odchodila povinné atestacni seminafe, nedostdvam finanéni pfispévek na
vzdélavani — seminare, povinné kurzy). Za 3 roky prace ve fnusa jsem dostala na vzdélavani O
K¢, vSe si musim platit sama a brat si na povinné kurzy dovolenou anebo praci naddélavat jindy.
Logicky casem vénovanym pracovni ¢innostem a volnocasovym aktivitdm. Je to v danou chuvili
vSak otdzka priorit.

Casem

Ne

No | don't think so.

Finan¢nimi prostfedky rozpoctu

Proménlivosti pracovni naplné — ale to tak ve vyzkumu chodi

No

No

Uprednostiovanim jinych ¢lend tymu.

No

Déti, ¢as, mnozstvi prace, ale na dobré a kvalitni Skoleni si ¢lovék ¢as najit musi.

Rather no

Ne

Casem

CoVID :)
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29. In the last three years, have you participated in any educational activity that expands your
professional qualification?

Counts/frequency: ANO / YES (111, 78.7%), NE / NO (30, 21.3%)

30. Would you welcome any possibility of further training at FNUSA-ICRC (for example IT, training
on the presentation of research to the general public, training on research ethics, etc.)?
Research

Counts/frequency: ANO / YES (58, 60.4%), Spiée ANO / Rather YES (22, 22.9%), Spie NE / Rather NO (9,
9.4%), NE / NO (7, 7.3%)

Administrative positions

Counts/frequency: ANO / YES (33, 76.7%), Spise ANO / Rather YES (5, 11.6%), Spise NE / Rather NO (4,
9.3%), NE / NO (1, 2.3%)
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31. In what format should the training take place?

Counts/frequency: cyklus skoleni - pravidelné ve stejny den a ¢as napf. 2h / mésic / training cycle - regularly
on the same day and time, eg 2 hours / month (35, 28.0%), maximalné puldenni / half a day maximum (29,
23.2%), celodenni - jednorazové akce / all-day one-time events (54, 43.2%), jiné / other (7, 5.6%)

cyklus Skoleni -

maximalné pllde...

celodenni - jedn. .

jiné

32. Please write what type of training you would be interested in and, if necessary, write details
about the idea.

All answers (Czech answers are in Czech only).

Napf. bych mél zdjem o rozvoj soft skill( ¢i kurz( na zlepseni napf. dovednosti psat urcité
grantové prihlasky

Skoleni MS Excel prednaska odbornika na urcity typ grantd, nejlépe i hodnotil projektt
Skoleni excelu a préace s daty

We have begun to pursue some of these within our team, but from an IT perspective,
certifications such as ITIL, Agile, GCP/GMP, etc. These are important not only for personal
growth, but also for demonstrating the capabilities of FNUSA-ICRC personnel to external
research organizations and industry partners.

Spravna vyrobni praxe, SUKL gkoleni, komunikace, time-management...

Intensive Czech course, statistical course, thematic courses related to my work

Kurzy ke konkrétnim software, které Clovék sice pouzivd, nicméné by se daly pouZivat na
daleko vyssi Urovni.
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e Kurz asertivity, komunikac¢ni dovednosti, time management

e Communication skills, Managing skills, Presentation skills

e Skoleni IT, $koleni o prezentaci vyzkumu laické vefejnosti

e Uvitala by som skolenie zamerané na emocnu inteligenciu, manazérske schopnosti.

e IT Hodnoceni vyzkumu

e prezentace vyzkumu laické verejnosti, otazky etiky vyzkumu, Skoleni na podporu program
pouzivanych ve vyzkumu a k prezentaci vysledkd ve vyzkumu (adobe illustrator, R studio,
citacni a statistické programy, vizualizace grafli (graphpad)).

e Osobni rozvoj, jazyky — prohlubovani znalosti anglictiny

e Rozvoj v oblasti administrativy - excel,aj, it Skolni soft skills, asertivita, VZ,

e IT Skoleni, anglictina

e Training in writing a paper and on the presentations, but also in more specific scientific field
regarding for example new technologies applied in research.

e Scientific writing. Grant application. time managing. Maybe also something software-oriented
for data and statistic analysis

e Jak psat publikace. Mezilidské vztahy na pracovisti. Time management.

e Financial management

e Zdravotni pravo, cybersecurity, management core facilit, ...

e Training on instrumentations available in FNUSA, personal career development,
administration and management, proposals writing

e Writing a grant proposal scientific writing

e IT, statistika, cizi jazyk odborny smér

e  Soft skills, statistika, IT

33. Would you welcome a personal development plan?

Counts/frequency: ANO / YES (95, 69.3%), NE / NO (29, 21.2%), plan osobniho rozvoje uz mam / | already
have personal development plan (13, 9.5%)

34. Do you think that you are sufficiently informed by FNUSA-ICRC about the possibilities of
mobility?

Counts/frequency: ANO / YES (25, 18.0%), Spise ANO / Rather YES (52, 37.4%), Spise NE / Rather NO (47,
33.8%), NE / NO (15, 10.8%)
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35. Do you use mobility for your career growth?

Counts/frequency: ANO / YES (47, 33.6%), NE / NO (93, 66.4%)

36. How many foreign mobilities did you participate in during your current job position and what
did this experience give you?

All answers (Czech answers are in Czech only):

Zadné, ale jsem tu jen kratce. VyuZival jsem ale predchozich mobilit, které mi umoznila
laborator, kde pracuji (konference, staz).

0

Two countries; | expanded my knowledge and received solutions to the problems | encountered
at work

20+, zmenSeni Casové ndrocnosti k vytizeni a uzavieni cestovniho pfikazu

Vice jak 5. ZvySeni Urovné prezentace a komunikace. Zkusenosti se zavadénim rlznych novych
postupl a metodologii

0

Na jednej — bola to skveld skusenost, okrem prezentovania vlastnych vysledkov sme mali
moznost hovorit o réznych problémoch spojenych s nastavenim financovania vyskumu, o time-
managemente, motivacii k praci.

VétsSina z osobnich navstév v zahranicnich organizacich ¢lovéka obohati. Je sice krasné si o
institucich, zplGsobu prace atd. Cist, ale osobni a zaZitd zkusSenost vse prevysi. Konkrétni
zkusenosti napt. Mayo Clinic (jednani na Urovni vedoucich Pls, zplsob fungovani instituce,
nastaveni systému, good citizenship), Mario Negri Institut (setkani s feditelem institutu, ktery v
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dobé navstévy mél 88 let a dokdzal v pribéhu rozhovoru s nami o klinickych studiich,
poskytnout rozhovor do médii a pak se plynule vratit a navazat na diskutované téma, zplsob
financovani instituce), atd.

e USA a Polsko, profesni rozvoj

o 1

e 7x jsem byla v zahranici — setkani se zahrani¢nimi vyzkumniky v rdmci konferenci, letni skoly,
stdZe — nauceni se novym laboratornim dovednostem s novymi pfistroji, prezentace dat pred
odbornym publikem

e 2

e 1 Meeting new work environment with different goals and ideas, new people with different
backgrounds

e 1

e Zatim ne

37. Do you have a mentor / trainer at FNUSA-ICRC who can provide you with advice on developing
your career?

Total
Count | Missing® | Unique

(N)

140 |48(25.5%) (2

Counts/frequency: ANO / YES (34, 24.3%), NE / NO (106, 75.7%)

38. Do you think it would be useful for you to have such a mentor / trainer?

Total
Count | Missing* | Unique

(N)

105 |83 (44.1%) |4
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Counts/frequency: ANO / YES (30, 28.6%), Spise ANO / Rather YES (50, 47.6%), Spise NE / Rather NO (21,
20.0%), NE / NO (4, 3.8%)

Ethical principles

39. Are you satisfied with FNUSA-ICRC's approach to freedom of research?

Counts/frequency: ANO / YES (50, 53.2%), Spise ANO / Rather YES (39, 41.5%), Spise NE / Rather NO (4,
4.3%), NE /NO (1, 1.1%)

40. Do you think that the rules for ensuring compliance with ethics in research are sufficiently set at
FNUSA-ICRC?

Counts/frequency: ANO / YES (58, 64.4%), Spise ANO / Rather YES (20, 22.2%), Spise NE / Rather NO (10,
11.1%), NE / NO (2, 2.2%)
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Those respondents who said "no" or "rather no" could wrote more details to his/her answer.
Answers:

e | usually have trouble getting clear answers as to what rules actually apply to the projects
I'm working on.

e | have not seen any document like this

e Thereis no managed documentation for data and sample protection, no ethics in research,
no managed documentation for research evaluation

e Atthe moment, | am not aware of FNUSA's policy on research ethics.

e |tis not clear what the rules are in FNUSA-ICRC.

e The FNUSA Ethics Committee does not have the capacity to deal with or consult
translational research projects in advance

41. Do you consider the regulations concerning intellectual property rights in research at FNUSA-
ICRC to be clear enough?

Counts/frequency: ANO / YES (34, 36.6%), Spise ANO / Rather YES (38, 40.9%), Spise NE / Rather NO (17,
18.3%), NE / NO (4, 4.3%)

42. Do you think that there is developed sufficient activity to apply scientific outputs in practice,
whether social or commercial at FNUSA-ICRC?
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Counts/frequency: ANO / YES (19, 21.1%), Spise ANO / Rather YES (42, 46.7%), Spise NE / Rather NO (23,
25.6%), NE / NO (6, 6.7%)

Final section

43. Are you proud to work at FNUSA-ICRC?

Counts/frequency: ANO / YES (62, 46.3%), Spise ANO / Rather YES (66, 49.3%), Spise NE / Rather NO (6,
4.5%), NE / NO (0, 0.0%)

44. Job at FNUSA-ICRC:
Counts/frequency: Je pro Vas vyzvou / Is a challenge for you (66, 47.8%), Ma pro Vas smysl / Makes sense

to you (103, 74.6%), Je i zabavou (kolegové jsou i Vasi pratelé) / Is also fun (colleagues are your friends) (79,
57.2%), Jiné / Other (10, 7.2%)
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Je pro Vas vyzv._.

Ma pro Vas smy...

Je i zébavou (kol...

Jiné [ Other

0 30 60 90 120

All answers (Czech answers are in Czech only):

e The activities required for my job are generally far outside my actual job description, which is
fine as | enjoy the challenge and the opportunity it provides. However, it also makes it difficult
to know what my role is (and to respond appropriately to questionnaires like this) as | believe |
am technically "research support" however | am responsible for writing grants, writing and
submitting publications, supervising subordinates, preparing budgets, etc. but to FNUSA-ICRC
as an organization, I'm still "research support" so | have no ability to influence how the
organization is run, or how the results of my work are publicized or used.

e Itis also an interesting experience

e Umoziuje pristup k SirSi védecké komunité

e Could be good but the position of researchers is undervalued and even despised by current
head of hospital. The day to day operation is unnecessarily complicated and slowed down by
administration of FNUSA in particular ordering of materials, service of broken instruments,
processing of travel. The inability to have more doctoral students due to suboptimal
arrangements with local universitites seriously reduces the effectivity of work (the research in
Czech Republic relies on PhD students work). Additionally, my income has not increased in 5
years.

e |t offers a great and probably a unique opportunity to grow professionally and learn a lot from
my international colleagues in a fully well equipped and friendly environment

e Very good working facilities

45. Are you considering leaving FNUSA-ICRC?

Counts/frequency: ANO / YES (17, 12.4%), Spise ANO / Rather YES (15, 10.9%), Spise NE / Rather NO (44,
32.1%), NE / NO (61, 44.5%)
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46. What is the reason you are considering leaving?

Counts/frequency: Nedostatecné finanéni  ohodnoceni / Insufficient financial  valuation (32,
50.8%), Nemoznost dalSiho karierniho rdstu / Impossibility of further career growth (25,
39.7%), Nespokojenost s naplni prace / Dissatisfaction with the scope of work (7, 11.1%), Spatné vztahy s
nadfizenymi / Bad relationships with superiors (7, 11.1%), Spatné vztahy s kolegy na pracovisti / Bad
relationships with colleagues in the workplace (4, 6.3%), Rodinné/zdravotni divody / Family/health
reasons (5, 7.9%), Jiné / Other (27, 42.9%)

MNedostatecné fin...

MemoZnost dalai. ..

Mespokojenost s .

Spatné vztahy s ...

Spatné vztahy s ...

Rodinné/zdravot...

Jing { Other

Other - All answers (Czech answers are in Czech only):

o Neustdla nejistota financi na chod a udrzeni centra

o Nekoncepénost, nesmysiné zadavani ukoll, které by si dotyéni zvladli udélat sami. Délat
"prostiednika a fackovaciho pandka", na kterého se ukdie v pfripadé, Ze je néco Spatné,
nemdam z dlouhodobého hlediska zapotrebi.

e Nejistota

e Uncertain future, no consideration of research from the hospital side.

o Neustdle se ménici kolektiv, necitim stabilni zazemi * navrat k praci vénujici se mému
vystudovanému oboru
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Neni zde podpora vzdélavani v mém oboru (atestace z klinické psychologie). Plat se nezvysuje
(m0j plat véetné osobniho ohodnoceni je na stejné uUrovni co plat kolegli v béznych
nemocnicich — pfisti rok bude pravdépodobné i nizsi, kvlli tomu, Ze ve zdravotnictvi se
pravidelné pridavaji penize, ale v ICRC ne.

Po odpracovanych letech v ICRC je vhodné, jak se fikd v NHL, poznat jinou organizaci a predat
své zkuSenosti a pomoci nastavit procesy.

Nestabilita prac. Uvazku

After many years in FNUSA-ICRC | feel | need a new challenge + current ICRC financial
instability

Chybi dlouhodoba jistota, vize, zazemi...

| would bring my research in another country for personal reasons but | am willing to continue
to cooperate with FNUSA's Pls and | see possible future collaborations with FNUSA extremely
interesting.

47. If you had the opportunity to change something at FNUSA-ICRC, what would it be?

All answers (Czech answers are in Czech only):

Zvysit informovanost smérem k vedoucim a ¢lendim vyzkumnych tymU. Pravidelnd mésicni e-
mailova sdéleni ze strany CEO ICRC jsou velmi uzite¢nd, ale informace jsou ¢asto hodné obecné
a za aktualni situace nedostate¢né. Zabranit tomu, aby administrativni pracovnici, ktefi maji
primarné fungovat jako podpora vyzkumnych tym{, zasadné ovliviiovali strategicka rozhodnuti
vedeni ICRC tykajici se védeckého smérovani instituce.

Activation from medical team to basic research team exchange information and co-work.
Adaptacni program, koncipovany celoinstitucionalné (organizovany HR) - z mé zkuSenosti
pouze v rdmci oddéleni, o jednotlivych oblastech ICRC se ¢lovék uci "za pochodu". Z mé strany
vitané by bylo nastavit pravidelné hodnoceni, tedy spiSe zpétnou vazbu od vedouciho na
odvedenou praci, idedlné jinou nez neformalni formou. Také je vitané, pokud jsou vedouci ve
zpétné vazbé a jejim udélovani Skoleni, moZna mit nastaven systém hodnoceni v rdmci celé
instituce. Nevim, Ze by néco takového bylo.

zjednoduseni HR procest (nastupy) - peclivéjsi/narocnéjsi vybér dodavateld (propagacni
materialy, nabytek, tiskoviny atp.), jelikoZ vysoutéZena firma kolikrat dodava zbozi draho a v
nekvalitnim provedeni— Skoleni 1. pomoci — mélo by byt praktické —usnadnéni procesu a vétsi
podpora pfi pofizovani "nestandardnich" sluZzeb a zboZi potfebnych pro vykon prace — celkové
usnadnéni procesl(, které jsou obcas velmi frustrujici.

The first | would change is the perception. Most in FNUSA see foreigners as undesirable and
don't really like having us around. The resistance to adopt english and understand that the
world, specially science and medicine is an international world and english should be adopted,
not as a favor to others but as a privilige, to be part and collaborate in an international
audience. That's the only way FNUSA will ever be seen out there. Second thing to improve
communication within the company, to create better team spirit. Look at google and see why
they are the most revolutionary and top of their market regardless of other competitors in the
field. They encourage communication, creativity, flexibility and specially focus in motivating
and supporting their employees.

Vcasna informovanost zaméstnancl. kazdé oddéleni ma rozdilné informace, jelikoZ toky jsou
pfilis rozdilné.

Asi nic.

Zjednodusit systémy nakupu, informovat zaméstnance o zméné pracovnik(l v administrativé
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Dlouhy schvalovaci proces ¢ehokoliv.

Zrychlil a zpfijemnil bych administrativu spojenou s nakupy a pracovnimi cestami. VSechno trva
Silené dlouho.

Vztahy mezi vyzkumniky a administrativou

| would clearly establish a code of conduct and a list of rules and the consequences for people
not obeying to it. In FNUSA-ICRC everything seems to be inconsequent. Regardless you are a
great and productive employee or a rebel that doesn't cope with your duties or you misbehave,
there are no consequences at all. This really makes the work atmosphere very heavy and toxic.
Zménit status ICRC na samostatnou védeckou instituci mimo FNUSA.

Jasna perspektiva dalSiho rozvoje a jeji komunikace se zaméstnanci; striktni dodrzovani
termin(

Snizit tlak na védecké pracovniky (zejména vedouci skupin), aby méli vice prostoru a klidu
vénovat se skutecné védecké cinnosti. Vice naslouchat védeckym pracovnikim p¥i planovani
strategie, nebot pravé na jejich praci existence celého centra stoji.

More intercommunication with other institutes. More outreach to the public. More
representation for the international community during management and operational affairs.
(both English and Czech) More transparency in the future of finances and employment. More
training for soft skills. (eg. bioinformatics, statistics, scienctific writing/grant proposal writing,
science communication to general public, potential insights or training for careers outside
academia).

Dlouhodoba strategie rozvoje a smérovani ICRC, Uvazky na dobu neurcitou.

Jasna dlouhodoba perspektiva, véetné jasného financovani a smérovani.

Lepsi finanéni ohodnoceni, vétsi jistotu (smlouvy na dobu neurcitou), vétsi spojeni admin
pracovnikd s vyzkumem, vétsi moznost vzdélavani a cestovani.

Mozna zintenzivnéni komunikace mezi tymy, abych vic védél o vyzkumu ostatnich kolegu z
ostatnich tymu0 i z mého tymu.

Zajisténi stabilniho vedeni jak po strance organizacni, tak védecké, jasnd vize hodnoceni
védeckého vykonu, zajisténi stabilnich financ¢nich prostfedk( pro zakladni provoz instituce.
Zjednoduseni administrativy a pohodIné;jsi IT nastroje — pfistup do intranetu a proklikavani se
k informacim je zbytecné komplikované a na nékolika webovych aplikacich.

Zjednodusit systém objednavani materialu

ZpUsob fizeni centra a loajalita ostatnich zaméstnanci k této instituci.

Asi bych zménila systém ohodnoceni zaméstnanc(, aby to odpovidalo i drovni dosazeného
vzdélani.

Zpfijemnéni pracovniho prostredi (zazemi), zjednoduseni nakupu ¢ehokoli.

Pruznost administrativy.

Menej byrokracie, kratSie rozhodovacie procesy.

Vétsi soudrznost kolektivu, zlepSeni pocitu, Ze nase prace ma smysl, Ze tdhneme za jeden
provaz (da se docilit napt. spole¢nymi pracovnimi/polopracovnimi akcemi).

Zjednoduseni mechanism — schvalovani sluzebnich cest — nakupy i drobného majetku — vétsi
kompetence vedoucim v pfipadé nakup.

Stabilitu prosttfedi a pracovnich mist. Snizit fluktuaci zaméstnanct. Zlepsit obraz/minéni o ICRC
v ocich zaméstnancl FNUSA. SniZzeni pocétu pracovist mistné — abychom nebyli roztfisténi po
celém Brné, po celém aredlu FNUSA.

V pripadé moznosti cokoli zménit — kompletni zména pfistupu k managementu lidskych zdroja.
K ¢emuz patfi i nastoleni klimatu soundlezitosti, hrdosti ke znacce, divéry ve vedeni, mnohem
vice mezi-tymovych sdileni a sdileni shora dol{l s moZnosti se vyjadfit pro kazdého —silnd vazba
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na budovani znacky navenek. V soucasnosti se ve FNUSA-ICRC déje personalistika, coZ neni
Spatné, ale neni to koncept, popsany shora.

Snazila bych se zmensit rozdily mezi zahrani¢nimi a ¢eskymi pracovniky — pfipada mi, Zze ¢asto
jsou anglicky mluvici pracovnici omlouvani u véci, které by mély byt u vSech vyZzadovany stejné.
Lepsi informovanost

Komunikaci napfti¢ vSemi urovnémi a tézkopadnost systému. Stanovit jasnéji interni procesy
(napt. vytvofit interaktivni navody, jak zafidit/udélat/vyjet/zazadat...), zpfistupnit elektronické
systémy lidem mimo interni sit FNUSA, zvysit disciplinovanost zaméstnancl (a nedélat ulevy
na zakladé vyssi pozice).

Pracovni Zidle za ergonomicky vhodné.

Pfistup k zaméstnanclim, motivace ze strany vedeni, uzsi propojeni administrativy a vyzkumu
(ocenéni obou téchto roli).

1/kvalitnéjsi toaletni papir :-) 2/mikrovinka v jidelné 3/ lepsi komunikaci s "Head"- vice mluvit
s podfizenymi a zajimat se o to, co se na pracovisti déje a co je potrfeba udélat 4/u
nemocniéniho pradla propinaci kosile, a ne ty pytlovité haleny 5/v jidelné vice salatu a lehcich
jidel. Myslim, Ze by si kazdy klidné trochu pfiplatil, kdyby se zvysila kvalita jidla.

Minulé vedeni a casti administrativneho tymu, administrativna "duplicita" vocéi FNUSA,
nedostatok odborného vedenia, administrativna zataz pri mali¢kostiach — napr. na kancelarske
potreby typu lepiaca paska by sa nemuselo ¢akat mesiac.

Samostatnost a urcitad nezavislost na vedeni nemocnice — schvalovani sluzebnich cest (pokud
jsou placeny z grantu tymu, proc je ma schvalovat feditel nemocnice?), Systém pfipominkovani
smluv — pfili§ mnoho lidi, pfili§ dlouhd doba, nemoznost dohledani smluv v pfipominkovém
fizeni. Bylo by dobré mit elektronicky systém pfipominkovani smluv (nebo obecné
dokumentace, i smérnic) alespor v ramci nemocnice. V pfipadé smluv idedIné i v ramci vSech
nemocnic v CR.

Prace na dobu neurcitou.

Promote more collaboration between FNUSA-ICRC groups. Although there is already some, it
should be promoted more and integrated so the research institute can be intertwined. We
grow together, not apart.

Communication among the board and the employees.

Dostatecné odlisit ICRC od klinické prace — konflikty zajmU na pracovisti, kdo je koho nadfizeny,
jaké ma kdo pravomoci.

Stabilita financovani po skonéeni NPUII.

Informovanost o ostatnich vyzkumnych tymech, sdileni informaci a zkusenosti s ostatnimi
tymy.

Myslim, Ze administrativni pozadavky trochu nepfreji pracovnikim mimo areal FNUSA. Napf.
vyridit si vzdaleny pfistup pro pristup k jinym dalezitym strankam FNUSA (pGvodné napf. i k
tomuto dotazniku) neni mozné provést vzdalené, ale pouze ze sité FNUSA. Déle bych uvital
stravenky pro pracovniky mimo aredl FNUSA, nejen slevy do urcitych (drazsich) restauraci.
Jesté bych zkusil zlepsit povinné skoleni prvni pomoci: konkrétné aby tam nebylo tolik historie,
ale spi$ by se mi libil nasledujici format: Skolitel predstavi moznou krizovou situaci, se kterou
bychom se mohli setkat. Pred vysvétlenim jejiho feseni se zepta nas ucastnik(, jak bychom to
vyresili a pak popiSe spravny postup v nékolika jednoduchych krocich. Takhle by Skoleni mohlo
byt mnohem efektivnéjsi.

Vedeni HR oddéleni FNUSA-ICRC rada bych zménila postoj vedeni nemocnice k zaméstnanctiim
a zmenseni nedlvéry vici nim, také by bylo vhodné zjednoduseni nékterych procesu.
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Organizationally, two things: 1. Improve job categorization. FNUSA-ICRC requires a lot of
expertise to meet the research goals it has, however how jobs are categorized doesn't
adequately reflect the level of professional qualification needed for these positions. For
example, some of our biggest projects are IT related, and in the rest of the world, experienced,
qualified IT professionals are extremely well compensated, frequently exceeding
compensation for similarly experienced physicians or lawyers. However, within FNUSA-ICRC
there are almost no categories for this type of professional, and no understanding of the
compensation that accompanies those positions. 2. Improved mechanisms for
commercializing successful research, and for rewarding researchers which create successful
projects. Most organizations have a pathway for creating spin-off companies, however when |
have asked about this type of arrangement, | was told this does not exist and is not possible
within FNUSA-ICRC, which greatly limits the potential for translating successful research
projects into successful implementation projects.

Zarazeni vyzkumnych pracovnikd jako vyzkumnych pracovnikd s patficnym finanénim
ohodnocenim! Ne jako administrativnich pracovnikd...

Management should not be part of the same family (or have a romantic relationship), and if
this is the case, then their performance as managers of people (and not only projects) should
be monitored.

more transparency in information for newly hired employees (especially foreigners), perhaps
in the form of a small guide.

Vyjasnéni vztahd s nemocnici, zlepSeni obrazu FNUSA-ICRC u kolegl z nemocnice, sdileni
informaci.

Nekoncepcnost, nesystémovost. Jednu véc mnohdy fesi i 5 lidi, pfitom by stacily 2 osoby. Pak
vznika zmatek, jeden nevi, co déla druhy. Schvalovani pozadavk( typu pfivrtani poli¢ek apod.
mi prijde Uplné zcestné.

zlepsit vztahy s dalSimi védeckymi pracovisti — vratit redlnou spoluprdci s Mayo clinic, - zlepsit
vztahy ICRC s dalSimi klinikami, pokud nelze brat ICRC jako rovnocennou ¢ast nemocnice, tak
jej z nemocnice vydélit...

Lepsi viditelnost, hrdost na znacku. Komunikace od Top vedeni FNUSA k poslednim
zaméstnancim.

The relationship with the hospital.

Zjednodusit procesy schvalovani apod., ale to je spi$ problém celé nemocnice.

The way to relate to each other: less hypocrisy, more reality, more interest in cooperating
between hospital and research to built something significant for the health of the patients.
Pravidelné zvySovani mzdy jako jinde ve zdravotnictvi. Nevim jak jinym, ale mé se vidy zvysi
jen zakladni slozky mzdy a sniZuje se o to dodatecna slozka mzdy, takZze redlné jsem pridano
jesté zadny rok nedostala. Vétsi podpora vzdélavani.

Vztah mezi nékterymi vyzkumniky a administrativou jesté stdle nejsou idedlni a je tfeba
zapracovat na vzajemném respektu. - Stabilita délky pracovnich smluv neni idealni —
zaméstnanec se sice snazi chapat zpUlsob projektového financovani, na druhou stranu by mély
i statni organy podporovat a financovat organizace v delSim horizontu 5-7 let.

ZpUsob ohodnoceni PhD student(. Pfi stavajicich platech je tézké nékoho pro praci v ICRC
presvédcit.

Dochazi pak k situaci, kdy je seniornich pracovnik( vice nez PhD student(.

Zarazovani pracovnik(l do spravnych profesnich skupin dle ndplné prace (aby nebyli laboratorni
technici vedeni v podstaté jako administrativa apod.).
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48.

The current head of FNUSA. Increase collaboration with universities to obtain students at MSC,
PhD study programmes.

Vztahy s nékterymi vyzkumniky ve sméru k ADMIN pracovnikim. Vice si vaZit pracovitosti,
ochoty a zodpovédnosti viech zaméstnancli. Myslim, Zze v ICRC pracuje vétsina velice
schopnych a Sikovnych lidi a nékdy se to povaZzuje za samozfejmost. Myslim, Ze pochvala i
néjakd odména jednou za c¢as by udélala radost a motivovala by zaméstnance k dalSimu usili.

| think it would be nice to have some sport related benefits from the institute.

Jasné nastaveni procesu, které se nesmi obchazet, a to bez vyjimek. Nastaveni odmén bez
rozdilu v pfipadé prace navic.

Uvitala bych stravenky jako alternativu pro ty, co nemaji pracovisté v budové FNUSA.

No answer

Urcité bych uvitala, kdyby pfi pfijimacim pohovoru nesedél jediny ¢lovék, ktery ve vysledku
neni ani Vasim nadfizenym. Obvykle se pohovoru Ucastni i osoba z HR oddéleni, kterad dohlizi
na spravny postup béhem pohovoru — zda bylo z obou stran sdéleno vse, co je potiebné.

The research mentality

Méné administrativy..., fizené dokumentace.

Lepsi provazanost admin a research, aktivnéjsi nabor student( nap¥. pres ICRC Academy
Chybi tu vyzkumny feditel s jasnym cilem a strategii co se vyzkumného zaméru tyce. Chybi zde
pravidelné setkavani vyzkumnikl. Komunikuje se zde jen v Uzkém kruhu.

Salary should be paid on time, at the end of the working month, and not in the middle of the
next month. Also, researchers should be free to choose the working time and days accordingly
to their work and not to the worksheet. Their evaluation is anyway independent on the hours
they spend working and rather related to their productivity.

No monthly timesheets for researchers, more outreach activities to advertise our work to the
general public

Ne

Vic akci, kde se sezndmit napfi¢ tymy.

Would you like to add something that was not mentioned in the questionnaire and what you
consider as important?

All answers (Czech answers are in Czech only):

There should be more socializing within the FNUSA-ICRC. | hardly know people from other
groups. A two night mandatory meeting with everyone from ICRC in the middle of the week. A
presentation from each group would be made and everyone would learn what the others are
doing.

The health of workers is not considered enough. Especially for researchers working with human
infectious samples, chemicals, and hazardous reagents, it should be a KEY priority to provide
them with better health care (e.g. more regular doctor visits — at least once a year, blood and
detailed examinations). In all my previous workplaces | was provided with mandatory and
frequent medical examinations for the exposure to the same risk categories.

Velmi podékovat vedeni FNUSA a FNUSA-ICRC za podporu nasi prace.

| am not sure what exists currently, but it seems that additional metrics are required to assess
research group efficacy. Measures such as evaluating employee turnover, or conducting
independent exit interviews may help identify institutional / organizational problems that
otherwise go unaddressed. It is often difficult to assess the cost of these types of losses, but
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they also frequently have a signficant impact on group performance, and lead to hidden
financial losses from frequent recruiting and training.

The attitude towards research ethics is quite lax for some clinicians, and | would encourage
ICRC to more strictly control what clinicians do with their data.

The recruitment process should be transparent and the interview prepared professionally; the
applicant should receive clear information on the dates and duration of whole process as well
as feedback after the interview.

Nic mne ted nenapada, dékuji.

Uklid toalet v jednotlivych &astech nemocnice bych olekavala, e bude zajistovat a hradit
nemocnice ze svych prostfedk(l, ne Ze se bude délit a rozpocitdvat mezi tymy a jednotlivd
oddéleni. To jsem jesté nezazila.

Vyzkumna infrastruktura maze slouzit vSem zaméstnancim FNUSA, zvazil bych program typu
Inovacnich voucher, pro kliniky soucasné nepracujici spolu s ICRC a mohli by vyuZit podporu k
zahdjeni spoluprace/rozjeti spoleénych projektd.

Centrum FNUSA-ICRC je skvélou myslenkou a projektem. Ma své specifické postaveni, kdy bylo
jedinym medicinskym Centrem Excelence, které vzniklo ze Strukturdlnich fond(. Tuto
skutecnost by mélo dale akcentovat a snazit se vyuZit tohoto postaveni. Muselo prekonat fadu
prekazek a neprejicnych postojd, coz dokazalo i diky nadSeni a tymu z velké ¢asti mladych lidi,
kteri dokazi vytvaret pfiznivé pracovni prostredi. Je centrem moznosti, védéni a dalSiho rozvoje.
Zdravi by mélo prece zajimat kazdého z nas a ¢innost v této oblasti by méla byt podporovana.
Snad k né¢emu dalsi dotaznik z mnoha poslouii....

No answer. P.S: a "don't know" possibility among the answer should be included

Ne, dékuiji.

No

It does not make sense to complete monthly timesheets which do not reflect the real working
time of a researcher.

Ne.
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